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Department:
Environmental Affairs and Tourism
REPUBLIC OF SOUTH AFRICA

Reference: V1/3/5/1/112/2

MINISTER

TOTAL ALLOWABLE CATCH (TAC) FOR THE 2007/2008 WEST COAST ROCK LOBSTER
SEASON

1. PURPOSE

1.1 To request that you determine the TAC for the 2007/2008 West Coast Rock Lobster (“rock
lobster”) season in terms of the provisions of Section 14 of the Marine Living Resources Act,
1998 (Act No. 18 of 1998).

2. SUMMARY

2.1 Following the implementation of the revised Operational Management Procedure (OMP 2007),
it recommended that the TAC for the 2007/8 season be reduced by 10% from 2857 tons to
2571 tons globally. The TAC should be apportioned as follows: 1754 tons offshore, 560 tons

near-shore and 257 tons for recreation.

2.2 Furthermore it is recommended that the recreational season be determined as follows: 15
November 2007 to 31 December 2007 (fishing every day); 1 January 2008 to 15 April 2008
(fishing weekends and public holidays only).

3. BACKGROUND AND DISCUSSION

3.1 A global Total Allowable Catch (TAC) of 2 857 tons for the West Coast Rock Lobster fishery

was determined for the 2006/7 season (Annexure A).



3.2 The Department considered the scientific recommendations as per Annexure B. Harvesting
patterns of the West Coast Rock Lobster resource are area specific and population dynamics
may be localised. Similarly, stock assessment of the resource has to be area specific. This
has led to the revision in 2007, of the Operational Management Procedure (OMP), that had

been used since 1997 (Annexure B).

3.3 On the basis of OMP 2007, it is recommended that the TAC for the 2007/8 season be reduced
by 10% from 2857 tons to 2571 tons globally. The TAC should be apportioned as follows:

1754 tons offshore, 560 tons nearshore and 257 tons for recreation.

3.4 It is further recommended that the recreational season be determined as follows:

e 15 November 2007 to 31 December 2007 :  Fishing every day of the week;

e 1 January 2008 to 15 April 2008 . Fishing weekends & public holidays only;
e Fishing times during the day . 08h00 to 16h00 for all periods.
[ £ e tig ey, S iy bhe &t conme dotod bl

3. ﬂThe Interim Relief fishers and-the-recreational-fishers—will--share /{the TAC of 257 tons
_ (‘recreational TAC").
/

4. IMPLICATIONS

a Personnel ; None
o Financial : None
a Communication Right Holders will be informed of the TAC and the recreational

season will be published in the media and on the

departmental website.

5. OTHER BRANCHES/CHIEF DIRECTORATES CONSULTED

Chief Directorates: Research, Antarctica and Islands, Monitoring, Control and Surveillance

and Marine Resource Management as well as Legal Services (MCM).

[\S]



6. RECOMMENDATION
It is recommended that:
6.1 a global TAC of 2571 tons be determined for the 2007/2008 West Coast Rock Lobster fishing
season and that it be apportioned as follows:
e Commercial Fishing (Offshore) ; 1754 tons
e Commercial Fishing (Nearshore) 560 tons
e Recreational Fishing : 257 tons
e Subsistence Fishing ; Nil
e Foreign Fishing ; Nil
6.2 the commercial TAC be divided on a zonal basis for Zones A, B, C, and E and on an area
basis for area 7 (Dassen Island), Area 8 (Cape Point), Area 10 (the Hout Bay Sanctuary) ,
Area 12 (Kleinmond) Area 13 (Hermanus) and Area 14 (Gansbaai),
6.3 the commercial TAC be sub-divided in accordance with an interarea schedule to be
determined by the Department, and
6.4 the recreational fishing season for rock lobster be determined as follows:
e 15 November 2007 to 31 December 2007 :  Fishing every day of the week;
e 1 January 2008 to 15 April 2008 . Fishing weekends and public holidays
only;
e Fishing times during the day . 08h00 to 16h00 for all periods;
e Bag limit . 4 lobster per person per day; and
e Size limit 80 mm carapace length.
—1
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TOTAL ALLOWABLE CATCH (TAC) FOR THE 2007/2008 WEST COAST ROCK LOBSTER
SEASON

RECOMMENDATION IN PARAGRAPH 6.1 APPROVED/NOT-APPROVED )
RECOMMENDATION IN PARAGRAPH 6.2 APPROVED/NOT-APPROVED /%‘?W“”’g 7
RECOMMENDATION IN PARAGRAPH 6.3 APPROVED/NOT-APPROVED- /@‘&/f’ MWWV% e I3 //}! / 67
RECOMMENDATION IN PARAGRAPH 6.4 APPROVED/NOGT-ARPROVED- o & ‘

MINISTER M .

DATE: % W%‘/k e JL ////cv 7‘
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ANNEXURE A

Depariment:
W ;  Environmental Affairs and Tourism
W REPUBLIC OF SOUTH AFRICA

Reference: V113151111212

MINISTER

TOTAL ALLOWABLE CATCH (TAC) FOR THE 2006/2007 WEST COAST ROCK LOBSTER
SEASON

1.1

2.1

2.2

PURPOSE

To request that you determine the TAC for the 2006/2007 west coast rock lobster (“rock
lobster”) season in terms of the provisions of Section 14 of the Marine Living Resources
Act, 1998 (Act No. 18 of 1998},

BACKGROUND AND DISCUSSION

It is advisable that the global TAC for the fishery be decreased from 3174 tonnes
(2005/2006) to 2857 tonnes for the 2006/2007 season and that the reduction be shared
between the commercial and recreational sectors. If this recommendation is accepted, the
commercial allocation will be reduced from 2854 tonnes (2005/2006) to 2557 tonnes
{2006/2007) while the recreational alfocation will be reduced from 320 tonnes (2005/2008)
to 300 tonnes (2006/2007). The commercial fishing season is due to start on 15 October
2006 in Zone A (Port Nolloth area).

For the 2005/2006 season you racommended a global TAC of 3 174 tonnes for the rock
lobster fishery (Annexure A). The department considered the recommendations from the
Chief Directorate: Research, Antarctica and !slands of the Branch: Marine and Coastal

Management (as per Annexure B) and wishes to advise as follows:



The Scientific TAC recommendations for this resource are based on an updated
Operational Management Procedure (OMP), which was recommended and

adopted in 2003,

The input data for this OMP comprise of three annual indices namely the
commercial catch per unit effort (CPUE), the fishery-independent monitoring
survey (FIMS) and the somalic growth rate. For the most recent ssason
(2005/2006) two indices show a decrease relative to the previous season

(2004/2005) while the other one shows a slight increase.

The FIMS index has decreased from 1.000 {o 0.902.

The commercial CPUE has decreased from 1.125 fo 1.047.

The somatic growth rate has increased from 3.56 mm to 4.11mm.

Recent evidence has shown that the catches from the recreational sector are fairly
resilient to the management measures and are consistently around the 300 to 320-
ton mark. A conservative estimate of recreational catch for the 2005/2006 season
was 270 tons (of 320 tons allocated).

As the appeals for west coast rock lobster {offshore) are only due to be completed
by October 2008, it is possible that a small portion of the TAC will not be caught
before the season ends. It is not expectad that the transfer of such a fimited
amount of uncaught tonnage fo the 2006/2007 season will have any negative

impact on the resource.

RECOMMENDATIONS

It is recommended that:



3.7

3.2

3.3

34

3.5

A global TAC of 2 857 tonnes be determined for the 2006/2007 west coast rock lobster

season and that it be apportioned as follows:

® Commercial Fishing: 2 557 tonnes (praviously 2 854 tonnes).
e Recreational fishing: 300 tonnes (previcusly 320 tonnes).

] Subsistence fishing: nil allocation (previously nil).

® Foreign fishing: nil allocation (previously nil),

the commercial TAC be divided on a zonal basis for Zones A, B, C, and E and on an area
basis for Area 7 {Dassen Island), Area 8 (Cape Point), Area 10 (the Hout Bay Sanctuary)
Area 12 (Kieinmond), Area 13 {Hermanus) and Area 14 (Gansbaali),

the commercial TAC be sub-divided in accordance with an area schedule to be determined

by the department,

the regulations for recreational fishing for rock lobster will remain as follows:

-

recreational fishing season:

{ 15 November to 31 January of the following year- fishing every day of the
week.
(i) 1 February to 30 April - fishing on weekends and public holidays only.

® bag fimit of 4 lobsters per person per day.
® size limit 80 mm carapace length.

e recreational fishing time: 08n00 to 16h00 for all periods, and

the portion of the TAC that could not be landed by the Offshore and Nearshore Sectors in
2005/2006 (expected to be a relatively small tonnage) be transferred fo the 2006/2007

5eas0n.



TOTAL ALLOWABLE CATCH (TAC) FOR THE 2006/2007 WEST COAST ROCK LOBSTER
SEASON

Meconpmenddid. by Ve s o ¢Jrofroot,.

DIRECTOR-GENERAL
DATE:

RECOMMENDATIONS _
3.1 APPROVED/NOT-APPROVED
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ANNEXURE B

BEPARTHMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM
MARINE AND COASTAL MANAGEMENT

RECOMMENDATIONS FOR THE SUSTAINABLE MANAGEMENT OF THE
WEST COAST ROCK-LOBSTER RESOURCE

August 2067

Summgry

it is recommended that a revised OMP (“OMP-2007”) be adopted as the basis for
providing sciemific recommendations for TACs {or West Coast rock lobster, wopether
with their subdivision amongst five super-arsas, This is subject 1o the modificatioos
which would follow the adoption of an associaled proposal that specifies the basis
upon which allocations {o near-shore commercial nights holders would vary in
resporse to changes in resource status. Application of OMP-2(07 results in 2
recommended global TAC of 2571 tons for the 20074 season, which reflects a 10%
reduction from the previous season. This is divided as 1754 tons to offshore
commercial rights holders, 560 tons 1o near-shore conmmercial fghts holders, and a
reduced nominal allocation (in ierms of & nde apread earfier) for recreational use of
257 tons. Effort reduction proposals that would lead to the requived lesser recreational
caich inclade starting the recrestional season on [* Diecember instead of 15™
November, and limiting recreational fishing in January as well as from February
onwards lo weskends and public holidays.

Backoround

Since 1997, scientific recommendsnions for TACs for the West Coast rock lobster
resource have been based on Operational Management Procedures {OMPs), which are
pre-agread formulas 10 calculate such recommendations sach vaar in a manner that
incorporates updated information from future resource moniioring data.

The 1997 OMP had the objective 1o increase the biomass of the resource above the
commercial minimum legal size limit (B75+) by 20% over the 1996-2006 period.
This OMP has since been revised twice: in 2000 and 2003,

The new OMP (OMP-20007} proposed in this document is for application for the next
four years until a process of revision is again undeiaken, leading to possibie
angndment in 2011, A key new feature compared 1o the previous OMP is that OMP-
2007 provides recommendsations for TACs for each of five “super-areas™ covering the
disinbutional area of the rescurce, rather than andy for the resource a3 a whole 55 in
(e past, This followed the recommendations of mure than one internaiional scientific
review which advised that the different trends shown by the resource in these different
regions necessitafed their separate management through specifying
limitations/restrictions separately for each such region. [n terms of the conventional
areas | -8+ (where 8+ comprises area 8 plus areas further fo the east, i e those east of



Cape Hangklwp), the five super-area groupings are Al1-2, A3-4, AS6. A7 mnd A8+
(see Fig. 1).

Note that the convention {n this document is that, for example and unfess otherwise
indicated, 2007 refers 1o the 2007/8 season.

The essence of ORMP-2007

To take account of area-disaggregated design requiremenis, the computer simulation
testing of GMP-2007 has been based on separale assessments of each of the five
super-areas. One change from earlier approaches is that exploitable biomass estimates
are based on only the males above 75mm carapace length, vather than on both sexes,
because the sparser information available for the femate component of the resource
teads to less veliable estimates than can be obtained for males

The data inputs to this OMP are very similar to those input 1o past OMPs, except that
they are disaggregated by super-area. They include past annual caiches (Table | and
Figure 2). They further include annual resource monitoring indices in the form of trap
CPUE, hoopret CPUE, FIMS and somatic growth rate values, theugh note that for
certain of the supet-areas, some of the abundanee indices are nol available.

The new OMP develops TAC advice by first computing weighted average values of
indices across super-areas, with weights corresponding to the relative abundance in
each super-area. Figure 3 shows the resultant combined indices. A population model
is fitted to these combined indices, making use also of the catch information, and the
output from this model is then used, following adjustment by further factors also
dependent on these indices, to provide a global TAC'. This TAC is subject to the
constraint of an inter-annual change of no more than 10%, though this can be
extended to a decrease of as nuch as 20% in circumstances of very poor results from
somatic growih monitoring data. The plobal TAC is then splif between the super-areas
on the hasis of formulae that take acoount of the diffesent 1rends in indices of
abundance in each super-area. though this split respects constraints intreduced by the
guaranieed amounis 1o be set aside for near-shore nights holders in esch super-area. It
furtber takes account of the nominal allowance for recreational use. This last amount
may vary if its proportion of the plobal TAC moves outside a certain range in a
anner previously agreed. (Note that changes to this *nominal” allowance for
recreational asers are effected by changes 1o recreational effort through regufations
Such as the lenpth of the recreational season }

Reasons undestying the selection of OMP.2007

A number of candidate new OMPs were considered, and the trade~offs in their
anticipated performances evatuated. The pomary trade-ofF is between the cumulative
catch taken in the medium term (taken hete 1o be the next 10 years), and the size of
the resource at the end of that period. In recommending an OMP that is expecied {in

Mhe global TAC is 2 combination of the allocations to scommercial offdhore ard pommercial near-
shore rights holders, and the nominsl allowance for recreational use

(%4



median terms) (o achiove a 20% increase in B75+ by 2016 compared o 2006, the
following broad [eatures of the results from simulation trials were weighed sgainst
ome another. Om the one hand:

«  Distrbingly low lower 5%-iles of distnibutions of B75+ in 2016 compared to
2006, particularly when super-areas were considered mdividually rather than
 combination, for lower target recoveries than 20%.

e Despite the target adopted in 1996 ol a 20% increase in B75+ over the next ten
years, abundance by 2006 had shown an 18% decrease (see Fig. 4A}; thus the
target recovery level advocated would achieve no more than retuming the
resource to its 1996 level.

« Calculations assume 8 50% probability that somatic growth rates will retum
towards the earlier higher levels of the 19805, though thers has been little
indication of this over recent years (see Fig 3¢). If no such incresse accurs,
median B75+ in 2016 Is estinzated 10 be only 3% shove the 2006 level, i.e. sill
appreciably below the 1996 level.

¢ Even by 2016, all super-arcas except A1-2 would still remnain af relatively low
proportions (between 10 and 30%) of their unexploited {evels under recent
average Tecruthment.

Om the other hand:

e Higher recovery targeis mean lower catches in the medinm tenm; for each
addivonal 1% of recovery over the next ten years, TACs are lower by about 20
ONS per STk Of average.

+  Greater abundance leads 1o higher caich rates, but the sssociated cconomic
beneliis (o the industry would nat be that large.

« Higher recovery larpers mean {ess effort required o take the catch. For the
target advocated, median eflort {which likely relstes closely to employment
level) in 2016 is estimated at 0% of the curvent level,

The OMP recommended has shown ressonable performance when subjected to &
number of robustness tests, Nevertheless the low 5%-iles for distributions of B75+ in
2016 relative to current levels for s number of super-aress are & cause for concem,
and the potential for effort imitation, or of relaxing of downward constraints on infer-
annual TAC changes if resource monitoring reselts become particularly poor, meris
attertion.

Resource and fishery projections wader application of OMP-2007

Figure 4 shows distributions for projected fubare B75+, TAC and annual percentage
change in TAC over the next ten yvears under the OMP recommended.

Figurc 4A shows that although 5 vears ago, the resource had more than met the 1996
recovery target of an increase of 20% in B75+ by 2006, there has subsequenily been a
marked decling, which is alsibuted 10 8 period of below average recruitment. This
inference (from the most recent resource assessment} arises primarily from the sharp
declines in trap and hoopnet CPUE over the lasi § years (see Fig, 3a), Figure 4R
shows that TAC decreases are o be anticipaied over the next 2-3 vears.

et



Results from application of OMP-2007 for the 2007/8 seasen

' The output of the OMP recommended when applied to provide TAC
recommendations for the forthcoming 2007/ season are provided in Table 2, both for
fhe tesource a¢ & whole and disaggrepated by super-area md fishing sector.

The global TAC decreases as a consequence of downward trends in all four resource
monitoring indices over the last [ive years (see Fig. 3). This decrease is constramed by
& maxienum of 10% in terms of the OMP-2007 formulae, yielding a global TAC
secommendation of 2571 tons. This is sufficient to trigger the agreed rule for
reduction of the nominat allowance for the recreational component of the fishery,
which drops 1o 257 1ons.

This reduction it 1o be achieved by decreasing the potential effort in this sector; the
specific proposals to achieve this are for recreational fishing after 1 January to be
limifed % weekends and public holidays (the corresponding restriction for last season
came into force only from 1 February), and for the start of the recreational season 10
he moved from 15" November io 1% December. Although consideration of the pattern
of recreational effort during the season supgests that such reductions alone may nol
achieve (he fulf proportional reduction in recreational catch intended, when 1aken
together with indications that the recreational catch has been below the nominal
allowance for the last few years, it is considered that these measures should be
sufficient to reduce (he recreational catch to the extent required. Recreational catch
will eontinue to be monitored, and suggestions made in future for adjusiments to these
measures if such monitorimyg indicates this to be necessary. In addition, as a measure
10 enhance compliance, the number of ring nets per license holder is proposed to be
reducad to 2, this being quile sufficient 1o catch the daily bag limit of 4 lobsters.

The allocation to near-shore rights holders

All the new OMP-related computations reported above have been conducied under
the assumption that allocalions to near-shove rights holders wall remain unchanged

(and totalling 560 tons pey anmunt over all the super-areas) in the luture.

This, however, is NOT corsidered a satisfactory situation from a resource
conservation perspective. Allocations to two (Al-2 and A5-6) of the [ive super-areas
are restricted 1o near-shore righis holders only, and for n third (A3-4), the allocation is
almosi entirely to near-shore operators {sse Table 2). Scientifically, & situation where
allowed caiches would remain unchanged despite resource indices showing adverse
trends cannot be defended. Furthermore, equity considerations would arise if the
negative consequences of necessary decreases iny the total catch from the resouros had
1o be shouldered eniirely by only one of the two commercial components of the
fishery

For reasons of esse of management ard stability for near-shore nghts holders, it
would seem undesirable that these cights holders be sulbjsct to variations in allocations
as frequenily as are the offshore fights holders with their greater quanta. Furthermore,



it seems Detter {at least for the present) to keep lhe quanturm in a partcular year for all
individual near-shore rights holders the same, irrespective of the super-area n which
they are permitied 1o operste. It is thus proposed that allocations 1o near-shore tights
holders be subject fo less frequent change along similar bnes to thoss agreed for the
recreatiotial component.

The specific proposal is as follows, noting that for the 2006/7 season the 1otal nesr-
shore allocation compnsed 19.5% of the plobal TAC:

« Ifthe existing total allocation to near-shore rights holders is greater than 24%
of the calculated global TAC for the forthcoming season, it wall be reduced to
19.5% of that TAC.

» Ifthe existing total allocation to near-shore rights hotders is tess than 16% of
the calculated global TAC for the fortheoming season, it will be increased w
19.5% of that TAC.

Initial OMP computations carried out implementing these near-shore allocation
variation rules did indeed show improved conservation performance for the resource
for the super-areas in which the near-shore operators take all or most ol ths catch.
Figure 5 shows anticipated changes in the total near-shore allocation over the next ten
years; note that the allocation for the coming season yemains unchanged under this
proposal, but that a decrease for the 2008/ season is to be axpected.

A possible alternative to OMP.2007

A concem raised by indusiry involves the secio-economic difficulties and disruption
of supplies to international markets that would arise froma third successive year of &
10% decrease in the global TAC (see Fig. 4B}, particularly in crcumstances where
delays in advising allocations ever recent years have led addifional operationat

ditficulties.

In Tesponse to this, an alternative 1o OMP-2Z007 was developed which would, for the
20078 season only, restrict the extent of the TAC reduction to 6%, rather than 0%,
fio smooth the industry’s transition towards lower TACs. This alternative formula was
adjusted so that by 2016, the median B75+ level achieved would be the same as for
OMP-2007, i.e. greater catches in the next few years would be compensated by lower
catches later during the ten year period considered. Under Lhis altemative, the
allowance for recreational use for the 200778 season would remain unchanged {being
reduced only for the 2008/ season). and the commersial component of the TAC
would be 2403 rather than 2314 tons, thereby assisting with the socio-economic and
inieenational market problems indicated above.

Nevertheless, OMP-2007 wag preferred. A concem with the altersalive was the delay
of a year urtil the allowance for recreational use would be decreased, and hence until
measures considerad necessary to reduce effort in this sector would be inroduced.
The delay occurs beeause under a smaller decrease in the global TAC for 2007/8, the
threshold Tor downward adjustment of the recreational allowance is crossed only for
the 200%/9 season, and an ad hoc adjustment to this pre-agrecd threshold for the
corming seuson wlone is considered undesirable practice. Furthermore, singe u further



10% downward adjustment in the global TAC for the 2008/9 season is projecled (see
Fig, 4B}, it seems that industry needs 1o “bite the bullet” now to downsize
accordingly.

However, it is recognised that further evaluation of SOCio-economic impacts in other
management fora might lead fo suggestions to reconsider this alternative io OMP-

2007.

Recommendations

¢ is recommended that:

I.

OMP-2007 should be adopted ss the basis for providing scientific
recommendations for TACs for West Coast rock labgter until the planned
2001 review, though subject to e considerations raised in points 2-4
belaw.

The basis sugpested for possible future variation in near-shore alloeations
that is specified ahove should be adopted, and the necessary madifications
nsade to the OMP-2007 formulae to allow for this.

OMP-2007 should be augmented by specific “exceptionnl circomstances”™
provigsions that aifow more drastic TAC reductions than envisaged above
in circumstances where resource monitoning resulis are particulariy peor.
Effort limitation provisions sheuk! be considered for the fishery in
addition to the presemt TAC controls. If such effort limitations are
implemented before 2011, possible consequential changes (o GMP-2007
should be evalnated, and if deened necessary implemented
simultancously with such effort imitation provisions.

As indicated by OMP-2007, the global TAC for the 2007/2008 season
should be sef at 2571 tpns (this reduciion from the previous sesson is
limited by the 10% vongtraint thet is imposed by OMP-2007), At this level
for the ghabal TAC, the agreed threshold for a reduction in the aominal
allowance for recreational use is crossed. After subtraction of 257 tons,
this being the conseguent downwardly adjusted aflowance for
recreational use, the balance of the global TAC should be split 1754 tons
te offshore operators, and 560 tony e near-shore operators. These Last
two amounts should be allocated by super-area as indicated in Table 2.
Further subdivision of these aliocations by sub-srex within each snper-
ares shoold be as specified by the Department,

The reduction in alfowance for recrestions! fishing indicated in the
previous recommendation should be achieved by changing the carrent
recreational season of 15 November to 36" April to commence instead
on 1* December, and also by restricting sech fishing sfter 31 December fo
weekiends and public holidaye only {instend of after 31 January 8¢ Iasi
season}), In sther respects existing recrestions! Bmits should sontinue to
apply, viz. a bag limit of 4 lobsters per person per day, 2 size limit of 80
mm carapace leogth, and fishing restricted to 08h:00 fo 16h:00 on all days
for which this is sllowed, except that in addition 2 limitation of »
maxinoum of 2 ving nefs per license holder shonld be impesed o ethance
compliance.



Dr C I Mudustyn
Chiefl Director: Research, Antarctics and Islands

L0/05/2007



Table 1 Historic cafches for West Coast rock lobster (umt MT), Note that the figures
under recreational for the last four years reflect the nomunal aflowance for that

component of the fishery.
Commercial
1882 2176
1993 2197
1954 1966
1085 1816
1968 1674
1007 1918
1988 1792
1999 2318
2000 1509
2001 2073
2002 2452
2003 2618
2004 3205
2005 2875
2006 2557

Recreational
459
301
336
379
498
340
249
360
404
468
583
320
320
320
300

Giobal
2645
2588
2302
1885
2170
2258
2041
2875
2013
2541
3045
2238
25
3195
2857

Table 2: TAC recotmmendations [or 2007/8 season using QMP-2007,

Glebal TAC | Commercial | Offshore | Near-shore | Recreational
(Conmmereial ouly quotas quotas
+
recireadional)
Total 2571 2314 17584 560 2587
Al-2 35 30 0 kit}
A3 127 T 90
AS-6 72 30 { 40
A7 8§74 863 863 0 T
Ag+ 1463 1286 886 400
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Figure 1 West Coast rock lobster [ishing zones and arcas. The ffve super-areas are
A1-2 corresponding fo Zone A, A3-4 to Zone B, A5-610 Zone C, A7 beinp the
northemmost Area within Zone O, and AR+ comprising Area § of Zone D in
conjunction with Zone F.



Figure 2: Historic calch for West Coast rock labster — the combined commercial plus

recreational frend is shown. This catch closely approximates the TAC. For 2006 the

TAC iz shown.
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Figure 3a; Combined {over all relevant super-areas) trap and hoopnet CPUE trends
used as input to OMP-2007. Note that cach series is normalised to its average over the

period shown.

CPUE

15 — ~

)‘"“M \\. -t
y V\F.\f" —s—hoopnet

0.5 .

1990 1985 2000 2005 2010

S3AK0N

Figure 3b: Combined {over all relevan! super-areas) FIMS CPUE trend used as inpul
to OMP-2007. Note thal the series is normalised 10 ils average over the period shown.
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Figure 3¢: Combined {over all relevant super-areas) somatic growth rate trend used as
input to OMP-2007,
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Figure 4 Projections under OMP-2007. Plat A indicates the lrend in male biomass
ghove 7Smm cerapace length (B75+), showing the median with 5" and 95
percentites, In each plot, (he vertical hashed line indicaies the start of the projection
period. Plot B is the commercial TAC showing the median, with 30%-iles (black),
75%-iles (dark-grey) and 9%0%-iles (light grey). Plot € is the commercial TAC amual
variation, showing the median, with 50%- , 75%- and 90%-ies (shading as for plot
B).
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Figure 5: Predicied total allocation to near-shore righis holders (NSRH) for the OMP-
2007 variant for which there Is provision for this allocation Lo vary dependng on
resource status. Medians together with 5% and 05 percentiles are shown.
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(11/7/2007) Betta Coetzee - Fwd: FINAL TAC WCRL ‘ Page 1

From: Constance Molope

To: Betta Coetzee

Date: 11/7/2007 8:28 AM
Subject: Fwd: FINAL TAC WCRL

Attachments: 16621 Recommendation for WCRL 2007 2008 FINAL.doc

Dear Betta

MCM would like to change the contents of the memo they sent to Ministry,16621. It is important that the
acting DG recommends the memo again. Please print 16621 with the workflow details again with the
new memo and send to acting DG with that explanation.

Kindly treat as urgent.

Regards

Constance

>>> Marianne Louw 11/6/2007 3:52 PM >>>
Dear Constance

Note Andre's e-mail below.

Please find attached the revised-version of the West Coast Lobster 2007 document for Act DG to sign off on it
and then for Minister's signature (EDMS 16621) as discussed.

Please do not hesitate to call me or Andre if you need more clarity on this matter or assistance.
Regards
Marianne

>>> Andre Share 06 November 2007 >>>
Dear Marianne

As:discussed and approved by Dr Mayekiso, please find attached the FINAL TAC for WCRL to be forwarded to
DG -and Minister.

Kind regards I
Andre 7/ g,;/ a7

Mr André Share h ',f

Chief Director: Marine Resource Ma @@W L7 )

Department of Environmental Affairs < ; /7 7 7
Branch: Marine and Coastal Manage , v /{ / ng&f M < fﬁw
Private Bag X2 j;% 1 fLTE »

ROGGE BAY ! C A

CAPE TOWN o/ Y -
REPUBLIC OF SOUTH AFRICA ) p

Tel: (+27 21) 402 3552 / 402 3019 M Coprm 7L/l




(11/7/2007) Betta Coetzee - Fwd: FINAL TAC WCRL ~ Page2

Fax: (+27 21) 421 5151

www.deat.qov.za

E-mail: ashare@deat.gov.za
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(2007/11/14) Marius Diemont - WCRL interactions

From:
To:
Date:
Subject:

CC:

Dear Marius,

Ntobeko Bacela
Diemont, Marius
2007/11/14 12:13
WCRL interactions

Middieton, Sue; Share, Andre

You requested that I indicate whether I had interactions with the stakeholders (commercial and recreational) regarding
west coast rock lobster. Yes, I did have interactions with the West Coast Rock Lobster Association through Mr Peter Foley,
Mr Gaston Fernandes and Mr Patrick Mngxunyeni; and with Recreational fishers through Mr Cary Steelbow. We have also
had a management working group meeting previously. These interactions were in the context of the recreational and
commercial fishing and the season.

All of us, including stakeholders expect the decrease in the TAC and adjustments in the fishing season in consideration of
outlook of the resource,

Regards,
Ntobeko



